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New Building Team Reflection 
In February of 2019 our UCF congregation elected 7 members and friends to do the work necessary to transition us from our beloved Evans Street home of 26 years to a newly renovated church at 2900 Bridges Street.  We were tasked with presenting a plan for a new UCF campus that would be a loving place for our community of UU souls and would attract new members of different backgrounds, experiences, interests, abilities, and capabilities.   Originally named the Building Committee, we quickly became the New Building Team.

Needless to say, your team had no idea what we were getting ourselves into.  We had no process or roadmap for this endeavor.  At times we felt like, and probably were, flying by the seat of our pants. We sought guidance from each other, local trades people, the Board, our UCF friends and family, and from our 7 principles, especially our UU pillars of faith, the first and seventh of our principles:

Respect for the inherent worth and dignity of all humans and 

Respect for the interdependent web of all existence of which we all are a part.

A diverse and opinionated group ourselves, we quickly learned that it was easier to find agreement when we focused on these shared values.  It became obvious to us that our church could, and needed to literally build the UU principles into our new space.   As we drafted detailed documents to distribute to architects, designers and builders in order to solicit bids, the team realized how critical it was to incorporate those UU principals in order to end up with building designs that would fulfill the dreams of our UCF members and friends.
Over the last 2 ½ plus years, the NBT realized it had to produce collegiate-level work and thus had to become a very supportive group in order to succeed.  While some of us hardly knew each other at all, we have since developed deep friendships for one another.  We are a family birthed by you, our UCF congregation, and we’ve experienced a range of familial emotions since we’ve been together.   It hasn’t always been easy for us.  There’s been lot of stress – the unexpected death of a team member, critical health events of two team members, out of the country relocation of a team member, not to mention a heavy schedule - and then there was Covid.  But the team is stronger for it.

Together, we’ve learned to support our team members’ frailties and seek out each other’s strengths.  Of course our humanness results in disagreements and the occasional misunderstanding; but, we work together, we work things out, we find consensus and move on with love, again and again.   

On reflection, we believe that we have come to where we are because of the team’s commitment to our UU principles and beliefs, and to providing our beloved UCF community with a home where we can individually and collectively nurture and live our faith. 

So what have we been doing for 2 1/2 years?  We’ve been building on our principles.  

Our new church, our home is to be a house of truth and dignity where we will affirm our beliefs as a welcoming congregation.  Let’s begin with the Sunday School renovations which meet and go beyond ADA requirements.   These renovations set the groundwork for a project begun under the leadership of Harriet Altman and Rev. Sally White for UCF to become a credentialed Accessibility and Inclusion Ministry, or AIM congregation.  This program focuses on welcoming, embracing, integrating, and supporting people with disabilities and their families in our congregations.  For us this means going beyond having ADA compliant ramps and bathrooms.  For example, Sherry Hintz provided tips on changes we made to accommodate the visually impaired.  These changes are not included in the ADA requirements, but will make this a better space for us to continue hosting fellowship and support groups for the visually impaired.  To address the needs of our members and children with allergies, all ductwork and the entire HVAC unit were replaced in lieu of cleaning and repair.   Again, these are not required by ADA but embrace the needs of a range of our members.  We even have a family bathroom equipped with a toilet with a potty seat and a lower sink for little ones.
In addition to worship and fellowship, our new buildings and outdoor areas will provide us with multi-use rooms and areas for Adult and Children's religious teaching, ample meeting space for our own committee work, and community outreach through programs, events and classes. All who share our values are invited to share our love and legends in this wonderful space which is as large as the entire church at 1300.  May it be a place of discovery, where the possibility exists for all souls, young and old, to deepen and refine their personal vision for all that is yet to come, in a free and responsible search for truth and meaning.  

Concurrently, we conducted the evaluation of the sanctuary building renovation.  This revealed that asbestos and black mold needed to be completely removed from the existing structure.   It was later discovered that Hurricane Florence and other unidentified factors had resulted in toxic materials far greater than the original evaluation.   In the end, the Building Team recommended that we tear down and properly dispose of the sanctuary, and build a new one.  An affirmative vote of the congregation led us to a new task - find a build/design team to accomplish the creation of a new sanctuary/fellowship hall building.

The NBT’s most important challenge, of course, has been the design and construction of the new sanctuary.   We are building a sanctuary that doubles as a holy, inspiring space, and a community gathering space.  It will communicate acceptance, and encourage spiritual growth.    All who enter our space need to feel that this place is where they can pursue their individual search for spiritual truth and meaning, and work towards a better community.  It will be a space of peace and liberty.  And it will be light filled, to nurture this little light of mine, and that little light of yours.   The NBT remembers and thanks Anne Fiske for keeping these goals, inspired by her emphasis on our 3rd principle – Acceptance and encouragement to spiritual growth- at the forefront of our sanctuary criteria planning. 
The Furnishing and Finishings Sub Committee members have already begun work to ensure that we have a beautiful, inspiring and cohesive space for worship, fellowship, and learning together.  We will blend the old with the new to remind us of where we have been and to enter into new possibilities, using works of art and melody to consecrate the atmosphere.   The Leadership Council will have a hand in determining use of our spaces, while our Worship Committee and Music Director will “set the stage”, so to speak, for our sanctuary on Sunday mornings.  We hope for great delight here, as we a create our house of welcome.
The dreams of our Green Sanctuary Committee are also built into our new sanctuary-quite literally.  The HVAC upgrades in the Sunday School coupled with the new system in the sanctuary eliminate UCF’s on-site use of fossil fuel.  Our energy conservation commitment continues with the addition of two electric car charging stations.  A significant portion of our parking will be covered by EcoRaster to conserve pervious ground to minimize storm water runoff.  We will continue to minimize our environmental footprint with the future addition of solar panels.  When you look up at our beautiful sanctuary ceiling, know that it is concealing rafters built to support those future panels to bring us closer to net zero emissions and strengthen our dedication to the reduction of greenhouse gasses.

Our campus will have beautiful outdoor spaces for healing the soul.  Early on we formed a landscaping subcommittee to help us plan our grounds.  Within the criteria set by the town, they are focusing on native plants, and also planning for a memorial garden and a meditation space.  Linda Rudd has already secured a transfer of the National Federation of Wildlife, Wildlife Sanctuary Certification from the property on Evans Street to the Bridges Street property.   Bunnies will come!

In February of 2019, the NBT made a covenant with the UCF Congregation to coordinate renovations and repairs to our 2900 Bridges Street facility.  We have done so much more thanks to the encouragement, support, funding and dedication of you, our fellowship.  Thanks to you, our new home will reflect the moral compass of our UCF community and, hopefully, enable each of us to pursue our individual, authentic religious practice as we grow as a congregation together.   It will be your house of peace, your house of truth, your house of freedom and dignity, and your house of fellowship.  And it was made possible by the generosity and talent of this amazing and awesome UCF congregation, which each of us on the New Building Team is proud to serve.  We thank you.  






Karen, Tom, Dan, Christoph, Bob, Joe, Guerry









